Fire and Emergency Services Company Officer, 5th Edition 	Organizational Structure 
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All skills should be completed on a computer. Forms are provided for most of the tasks throughout the book. These forms can be replaced with forms from your home department if available. If a policy from your department is used for any of the task book, you must include the policy with this task book. This is to be done in a professional manner. All work not completed in a professional manner will not be accepted for task book completion. 

Students should make a cover sheet with the following
· Name
· Class Date
· Department Name

All skills should be completed before the end of class. 



NAME:_______________________

The above signature verifies you have been trainined in each of the following skills.


Signature:____________________


Learning Activity 2-1
Objective 7	Distinguish among the various components of organizational management. [NFPA® 1021, 4.4.4]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 28-51
Purpose
Company officers must be able to identify the purpose of each management position within the organization to which they belong.
Directions
1.	This activity will be performed individually. 
2.	Provide students with the following items:
The organizational chart found on p. 33 of Chapter 2 of the manual
A list of personnel from the organization including job titles and ranks
3.	Be prepared to describe to rest of the class:
The purpose of each management position outlined on the chart
Where personnel from their organization fit on the chart
General roles and responsibilities of positions on the chart
The direct supervisor of and/or any subordinates of the management positions
4.	When students have finished, have students or groups present their findings to the rest of the class and discuss their findings.

Learning Activity 2-1
Recommended Worksheet Answers 
Recommended Answers
Answers for this activity will vary according to the list of personnel and management structure of the students’ organizations. See p. 33 for further information.




Skill 4-1
Objective 	Organize the completion of a departmental task. [NFPA® 1021, 4.2.6]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 82-99
Purpose
Company officers must be able to recognize any and all actions necessary to complete a task and be able to delegate those actions to crew members when necessary.
Directions
1.	This activity will be performed individually.
2.	Read the scenario provided in the Student Worksheet.
3.	Create a short, informal written document that outlines a plan for completing the task described and for assigning these actions to crew members.

 Skill 4-1
Student Worksheet
Name 	 Date 	
Objective 	Organize the completion of a departmental task. [NFPA® 1021, 4.2.6]
Directions
Using the following scenario, create a short, informal written document that outlines a plan for completing the task and assigning these actions to crew members.
Scenario
Your fire station is scheduled to have an open house one week from today in order to dedicate the purchase of a new apparatus. This event was to be supervised and organized by Tom, your public information officer, but he has been called away suddenly on a family emergency. The only scheduled event is a short dedication speech from the mayor, but the event has also advertised free hot dogs, events for children, and tours of the station.
The following crew members are available to help prepare for this event:
•	Driver/operator Burke: Burke has twenty years of experience in the department and is easily the department’s elder statesman. He takes special pride in maintaining and cleaning the station and its equipment.
•	Firefighter Tipton: Tipton is the rookie of the department and is still reserved around the crew, although she is one of the hardest workers you’ve encountered. She is currently taking certification classes and will be back in two days.
•	Firefighter Ramirez: Ramirez has been with your department for six years. He is good at his job and well-liked, but he can get distracted by socializing with fellow firefighters when he is assigned minor tasks.

 
Skill 4-2
Objective 	Propose a plan of action to alleviate a member-related problem. [NFPA® 1021, 4.2.4]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 83-101
Purpose
Company officers must be aware of personal or professional problems that may affect the work and lives of their crew members, and must be willing to address these issues when they arise.
Directions
1.	This activity will be performed individually. 
2.	Use the sample EAP included with the Student Worksheet.
3.	You are to develop a short, informal oral presentation that outlines a plan for speaking with and assisting a subordinate in distress. The plan should work to find solutions with problems that may be affecting the subordinate’s professional or personal life.
4.	The EAP provided should be considered a SOP or guideline on how to handle the scenario.

 Skill 4-2
Student Worksheet
Name 	 Date 	
Objective 	Propose a plan of action to alleviate a member-related problem. [NFPA® 1021, 4.2.4]
Directions
Using the scenario below, develop a short, informal oral presentation that outlines a plan for speaking with and assisting a subordinate in finding solutions with problems that may be affecting his or her professional or personal life. Use the policies and procedures in the EAP provided to create your plan.
Note:
Make sure to address ways to approach the subordinate, the kinds of questions you would ask, and ways to determine the best course of action.

Scenario
Ramirez, a driver/operator in your department, is normally outgoing and talkative, but has become more withdrawn and gloomy for the past two weeks. Yesterday, he was absent from his shift. He is back at work today, but still seems distracted.

Skill 4-2
Student Worksheet, cont.

Home Town Fire Department
Policy: 	Employee Assistance Program (EAP)
Policy #:	100.1
Effective:	September 1, 20XX

Policy
The Home Town Fire Department shall make available counseling assistance to employees and their families who are in distress from financial, emotional, medical, or professional problems.
Procedure
1.	It is the responsibility of the company officer to identify the need for employee assistance based on family, financial, emotional, medical, or professional problems.
2.	Once a company officer suspects a problem may exist, the company officer shall review the EAP resource information with the employee. The company officer shall explain each benefit and the method for accessing the assistance.
3.	At all times the company officer shall avoid providing advice to the employee.
4.	If requested by the employee, the company officer may make the initial contact with an EAP counselor to schedule a meeting with the employee. The EAP help line is 555-7000.
5.	The company officer shall follow up with the employee within five calendar days to determine if further assistance is required.
6.	All information provided by the employee shall be confidential.

Skill 4-3
Student Worksheet
Name 	 Date 	
Objective 	Implement a plan to resolve an administrative problem. [NFPA® 1021, 4.2.5]
Directions
1.	Using the following scenario, create a short, informal written document that outlines a plan for implementing a new human resources policy. 
2.	Make sure that the document addresses in detail how the change should be implemented.
3.	Be prepared to explain how you would address the situation. If you are working in a group, appoint a spokesperson to report on your work.

Skill 4-3
Student Worksheet, cont.

Scenario:
The fire chief has just sent out the following memo:



Date:		October 1, 20XX
To: 		Company Officer
From:	Fire Chief
Subject:	Shift trading policy


The Home Town Fire Department will begin a new policy that will take effect on January 1st. This new policy states that:

Any trades in shift must be requested at least a month in advance
All requests must be made in writing
All requests must be approved by the fire chief

Please communicate this new policy to your department as soon as possible.

 





Skill 5-1
Student Worksheet
Name 	 Date 	
Objective 	Compose a written document relating to the fire service. [NFPA® 1021, 4.1.2]
Directions
Using the following scenario, compose a short, formal letter that demonstrates good written communication skills. Strive for accuracy, concision, and professionalism. If needed, use the space provided on page 2 of the Student Worksheet.
Note:
Be sure that the letter is formatted correctly as a business letter and that it is free of any errors or typos.

Scenario
Your station’s open house celebrated the dedication of a new apparatus on October 5th. A few days later, you and your chief are discussing the event’s proceedings. The mayor gave a short speech at the ceremony that praised the fire department’s work and stressed the importance of fire safety to the attendees. Your chief wants to properly thank the mayor and asks you to write a letter to formally do so.



Skill 6-1
Student Worksheet
Name 	 Date 	
Objective 	Propose a revision to existing departmental procedures. [NFPA® 1021, 4.4.1]
Directions
Create a short proposal in the form of a memo or e-mail (see Chapter 5) addressed to your superior officer that suggests a revision to a specific departmental SOP. Use the scenario provided. Use the SOP provided below  as a sample template or your dpeartment’s policy format to complete this assignment.
Optional scenario:
Weekly washing and cleaning of the department’s vehicles are scheduled to be done every Thursday. With the addition of the new apparatus, however, cleaning all the vehicles on the same day has become more challenging. You’ve noticed that Fridays have traditionally been slow days and some cleaning could easily get done on that day.








Home Town Fire Department
Policy: 	Employee Assistance Program (EAP)
Policy #:	100.1
Effective:	September 1, 20XX

Policy
The Home Town Fire Department shall make available counseling assistance to employees and their families who are in distress from financial, emotional, medical, or professional problems.
Procedure
1.	It is the responsibility of the company officer to identify the need for employee assistance based on family, financial, emotional, medical, or professional problems.
2.	Once a company officer suspects a problem may exist, the company officer shall review the EAP resource information with the employee. The company officer shall explain each benefit and the method for accessing the assistance.
3.	At all times the company officer shall avoid providing advice to the employee.
4.	If requested by the employee, the company officer may make the initial contact with an EAP counselor to schedule a meeting with the employee. The EAP help line is 555-7000.
5.	The company officer shall follow up with the employee within five calendar days to determine if further assistance is required.
6.	All information provided by the employee shall be confidential.

Skill 6-2
Student Worksheet
Name 	 Date 	
Objective 	Develop a budget request for a specific departmental need. [NFPA® 1021, 4.4.3]
Directions
1.	This activity will be performed individually. 
2.	Provide the students with copies of a department’s budget request form OR provide them with copies of the form provided in this activity.
3.	Complete the budget request form using the information provided in the scenario so that the form is filled out completely and accurately.
4.	Explain your choices and/or methodologies.
5.     Complete the following expenditure request form using the       	information in the accompanying scenario.
Scenario
The department has just hired two new firefighters, both of whom are very tall. The department will need to special order their PPE. Looking through your department’s product information, it appears the price will be about $2,000 a person. There is currently $15,000 left in the budget for PPE, and the money is found in account number 678055. You will need to prepare a purchase request made out to the company, Larson Protective Equipment, Inc. Once the order is placed, delivery is expected in one week.


Skill 6-2
Student Worksheet, cont.
This is for notes  please type the document for completion.
Expenditure Request Form

Prior to initiating any purchase or expenditure in excess of $1,000 but less than $10,000, the following form shall be completed and approved. Upon approval of the appropriate Administrative Team Member, the department may proceed with the purchasing process for the requested item. A copy will be distributed to the City Manager and to the Finance Department. All expenditures of $10,000 or more must be approved in advance by the City Council. 

Please complete all sections of the form.

Department:_____________________________________________________________
Division:________________________________________________________________
Description of Requested Item:______________________________________________
Explanation of Need/Purpose:_______________________________________________
_______________________________________________________________________
Budget Account Number:___________________________________________________
Amount Approved in Current Budget:_________________________________________
Estimated Cost: __________________________________________________________
Expected Date of Delivery of Equipment or Materials/Supplies:_____________________
Expected Payment Schedule for Service: ______________________________________
_______________________________________________________________________
Projected Completion Date:_________________________________________________

Skill 6-2
Student Worksheet, cont.

Employee making request: ___________________________ 	Date: ___________
Recommended by: __________________________________	Date: ___________
				Department Manager or Designee
Approved by:  ______________________________________  	Date: ___________
Administrative Team Member

Routing: Please submit the completed form by email to the appropriate Administrative Team Member. Approved requests will be returned to the department head or designee, and forwarded to the staff accountant in the Finance Department and the City Manager.













Skill 7-2
Objective 	Perform an initial accident investigation at the scene of an incident. [NFPA® 1021, 4.7.2]
References
Fire and Emergency Services Company Officer, 5th Edition, p. 184
Purpose
A company officer must be able to conduct an initial accident investigation and prepare all documentation according to policies and procedures. 
Instructor Directions
1.	This activity will be performed individually. 
2.	Use the form provided in this learning activity.
3.	Read the provided scenario and create an employee accident report using the accompanying materials.
4.	Explain your choices.
 

Skill 7-2
Student Worksheet
Name 	 Date 	
Objective 	Perform an initial accident investigation at the scene of an incident. [NFPA® 1021, 4.7.2]
Directions
Read the following scenario and fill out an employee accident report using the materials provided by your instructor. 
Scenario
During emergency incident 07-011283 at 1323 hours, 1204 West Market Street, January 29, 2013, Anytown Fire Department, Engine 5, deployed 500 feet (150 m) of 5-inch (125 mm) supply line fire hose. 
“Loss stop” was declared by IC Grader (Battalion Chief/Shift Commander) at 1642 hours and demobilization began. The supply line was then drained of water and company members began to reload it into the hosebed of the engine, a 1998 engine. The safety officer on scene was Captain Fortney. While this was being performed, Firefighter Ramirez (B Shift), age 32, slipped then fell from the rear step of the engine and injured his ankle. Firefighter Ramirez was wearing all personal protective equipment except for SCBA. 
Firefighter Tipton witnessed the fall and stated, “He was up on the rear step pushing hose to me when he yelled and fell off.” The engine was not moving at the time of the accident. Driver/Operator Burke did not see Ramirez fall, but said “All I know is, I heard him yell, and then a thud when he hit the ground. It was clear that he was hurt bad because he was screaming in pain.” 
Weather at the time of the accident was windy and the temperature was 33°F (0.5°C). Freezing rain was falling, glazing the street and other surfaces. Medics from PA 101 treated Firefighter Ramirez at the scene and transported him to the Mercy Hospital for additional evaluation and care. It was later learned that Ramirez’s ankle was fractured and would require surgery. Estimated recovery and rehabilitation time for Ramirez is four months.

Skill 7-2
Student Worksheet, cont.
Anytown Fire Department
Employee Accident Report

	Date:

	Date of Accident:
Time of Accident:

	Accident Classification:
Injury      Illness     Fatality
	Incident/Accident Location:

	Employee Name:

	Incident Number:

	Employee Assignment Location:
Shift:    A        B         C
	Employee Rank/Classification

	Employee Age:
Gender:   Female       Male
	

	Weather at Time of Accident:

	Temperature at Time of Accident:

	Scene Conditions at Time of Accident:

	

	Incident Commander:

	Shift Commander:

	Safety Officer:

	EMS Unit(s)

	Motorized Equipment Involved in Accident:





	Personal Protective Equipment:






	Narrative 1. How did the accident occur?









	Narrative 2. Why did the accident occur?









	Narrative 3. What could be done to reduce exposure risk for future accidents?







	Name of Witnesses:


	Signature of employee:

Date:
	Signature of Employee Supervisor:

Date:

	Name of person filling out report

	



Skill 8-1
Objective 	Create a plan to direct fire personnel during a training session. [NFPA® 1021, 4.2.3]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 194-197
Purpose
A company officer must direct training evolutions that are safe, efficient, and clearly stated. 
Directions
1.	This activity will be performed individually. 
2.	Provide a copy of your organization’s training policies and procedures if available. 
3.	Create an informal written document that outlines a plan for completing a training evolution. The plan should follow all training policies and procedures. 
Note:
Students may choose to provide their own scenario or training situation taken from their own jurisdictions. If they use a scenario specific to their units or organizations, inform students that their learning activity documents should follow their jurisdiction’s training policies and procedures.
4.	Explain any methodologies behind your choices. 



Skill 8-1
Student Worksheet
Name 	 Date 	
Objective 	Create a plan to direct fire personnel during a training evolution. [NFPA® 1021, 4.2.3]
Directions
Using the provided scenario, create an informal written document that outlines a plan for completing a training evolution. The plan should follow the training policies and procedures provided by the instructor.
Note:
You may choose to provide your own scenario or training situation taken from your own organization. If you use a scenario from your own jurisdiction, make sure that your document follows your department’s training policies and procedures.
Scenario
Your department has recently replaced some of the vehicle extrication power tools kept on the apparatus, and the chief has decided that now is a good time to review and update the company’s training on both new and existing vehicle extrication tools.

Skill 8-1
Template
Topic

Time Frame

Lesson Goal

Lesson Objectives

Needed Resource

Skills Practice

Evaluation Process

Roster










Skill 9-2
Objective 	Address the concern of a citizen in your jurisdiction. [NFPA® 1021, 4.3.2]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 214-217
Purpose
Company officers must be able to resolve concerns and complaints of citizens in their jurisdiction while providing the highest level of customer service. 
Directions
1.	This activity will be performed individually. 
2.	Provide a copy of your organization’s policies and procedures regarding handling citizen complaints and good neighbor activities if available. A sample policy is attached if your department does not have one available.
3.	Use the scenario to create a short, informal written document that answers the questions presented in the worksheet.
4.	Describe how you would responded and why you chose to respond in that manner.


Skill 9-2
Student Worksheet
Name 	 Date 	
Objective 	Address the concern of a citizen in your jurisdiction. [NFPA® 1021, 4.3.2]
Directions
Using the following scenario, create a written document that answers the following questions:
1.	What is the problem?
2. 	Why is the neighbor upset?
3.	What would be the neighbor’s desired solution?
4.	How could you resolve the problem? 
5.	What is the strategy for addressing the concern? Try to create a win-win situation.
6. 	How do you plan to follow up with the neighbor?
Scenario
You are the company officer at Station 5. Your neighborhood is a quiet area with mostly retired residents. Last Sunday evening you invited several off-duty firefighters and their families to the station to celebrate the retirement of your driver/operator. You grilled steaks and everyone played basketball. One of your firefighters set up a CD player on the patio and played music during dinner and volleyball. The get-together lasted from 1700 to 2100. All cooking and recreational equipment was cleaned and put away by 2115 hours. At 2133 hours Engine 5 was dispatched to a vehicle fire, and returned at 2230 hours. On Wednesday morning a citizen who lives behind the station comes to you angry about the activities at the station on Sunday evening. He states that there was loud noise and music until midnight and that he and the other neighbors couldn’t sleep. He insists that you take care of the problem or he is going straight to the chief.

Skill 9-2
Sample Policy
Home Town Fire Department
Policy: 	Citizen Concern Policy
Policy #:	100.2
Effective:	September 1, 20XX
Policy
The Home Town Fire Department shall assist citizens with concerns related to fire department operations.
Procedure
1.	It is the responsibility of the company officer to identify the need for citizen concerns. 
2.	Once a company officer suspects a problem may exist, the Company Officer shall review the information with the citizen. The Company Officer shall explain how the department resolves any type of issue that the citizen has with matters of the fire service.
3.	At all times the Company Officer shall avoid conflict with the citizen. At all times the Company Officer should strive to maintain a positive repore with the citizen.
4.	If requested by the citizen, the Company Officer may make the initial contact with Fire Chief to discuss the problem and possible solutions.
5.	The Company Officer shall follow up with the citizen within five calendar days to determine if further assistance is required.
6.	All information provided by the citizen shall be confidential.
7. 	Company officer is responsible for all documentation.
8. 	If Company Officer is directly involved the citizen will be directed to their supervisor for a more detailed investigation.
9. 	If citizens concern can not be resolved by Company Officer, citizen will be directed to fire department administration.

Skill 10-1
Objective 		Develop a preincident plan for a specific occupancy. [NFPA® 1021, 4.5.1, 4.5.2]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 281-285
Purpose
A company officer must develop a preincident plan by following proper policies and procedures and using data gathered during a preincident survey. 
Directions
1.	This activity will be performed individually. 
2.	This activity works best when students leave the classroom and tour a small occupancy that they can survey. You should schedule this activity ahead of time with the students and with the occupancy to be surveyed. You may also assign this activity to be performed on the building where the class is being held.
3.	Provide the following resources:
Your organization’s policies and procedures
Your organization’s preincident survey form
Your organization’s preincident plan forms
Drawing/sketching tools, including pencils, a pad of paper, etc.
3.	Conduct a preincident survey on a relatively small occupancy that they have permission to access. Follow the information provided in Chapter 10 to complete a survey of the occupancy, using any forms that your organization or jurisdiction may require.
4.	Once you have gathered the information, create a preincident plan that follows your organization’s procedures. If procedures are not available, choose one of the approaches outlined in the chapter. 
5.	Explain your choices, including what they noticed during the survey and what they chose to include in the plan.



















Skill 10-1
Student Worksheet
Name 	 Date 	
Objective 	Develop a preincident plan for a specific occupancy. [NFPA® 1021, 4.5.1, 4.5.2]
Directions
1.	Conduct a preincident survey on a relatively small occupancy that you have permission to access or as indicated by your instructor. Follow the information provided in Chapter 10 to complete a survey of the occupancy, using any forms that your organization or jurisdiction may require.
2.	Once you have gathered the information, create a preincident plan following procedures provided by your instructor. If you do not have the procedures, choose one of the approaches outlined in the chapter to create a preincident plan and include justifications for why you chose that approach.
3.	Be prepared to report on your survey’s findings and to explain what you included in your plan and why you made your choices.
 






Skill 11-1
Objective 	Prepare an initial action plan for an emergency incident. [NFPA® 1021, 4.6.1]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 295-335
Purpose
A company officer must be able to develop an initial action plan that employs accurate size-up and deploys resources effectively. A company officer must be able to implement an action plan at an emergency incident so that resources are deployed efficiently and effectively. 

Directions
1.	This activity will be performed individually. 
2.	Provided is ICS Form 202 OR you can use the forms provided in the manual’s appendix. Use the scenario provided in the Student Worksheet.
3.	Prepare an initial action plan using the information provided in the scenario. Fill out ICS Form 202 so that all pertinent information is accounted for.
4.	Explain your choices, including what you included in your plan and why you decided to include it.
5.	Use the scenario used in Learning Activity 11-1.
6.	Develop a NIMS-ICS organizational chart for both the initial response (First Alarm) and the balanced response (Second Alarm).
7.	Explain your choices and/or methodologies.

Skill 11-1
Worksheet Answers 

Answers
Answers may vary, but should resemble the following:
	
	1.  Incident Name

	2.  Date

	3.  Time


	4.  Operational Period


	5.  General Control Objectives for the Incident (include alternatives)


	6.  Weather Forecast for Period


	7.  General Safety Message


	8.	Attachments (mark if attached)

	|_|
	Organization List - ICS 203
	|_|
	Medical Plan - ICS 206
	|_|
	(0ther)      

	|_|
	Div. Assignment Lists - ICS 204
	X
	Incident Map
	|_|
	     

	|_|
	Communications Plan - ICS 205
	|_|
	Traffic Plan
	|_|
	     




Skill 11-1
Student Worksheet
Name 	 Date 	
Objective 	Prepare an initial action plan for an emergency incident. [NFPA® 1021, 4.6.1]
Directions
1.	Use the information in the scenario and ICS Form 202 provided by your instructor to prepare an initial action plan. Fill out the form so that all pertinent information is accounted for.
2.	Be prepared to report on your work to the rest of the class. Make sure to explain what information you included in the form and why.
3.	Review the scenario outlined in Learning Activity 11-1
4.	From the scenario, develop a NIMS-ICS organizational chart for both the initial response (First Alarm) and the balanced response (Second Alarm).
5.	Be prepared to report on your chart to the rest of the class. Make sure to explain what information you included in the chart and why.

Scenario
Incident:		Structure Fire
Alarm Time:		22:00 hrs.
Weather:		Temperature - 50°F (10°C)
			Wind - NW 10 mph (16 km/h)
			Humidity - 28%
			Forecast - Clear and Stable 

First Alarm Response: 	Engine 5, Engine 7, Ladder 2, Battalion 6

Available Second		Engine 9, Engine 11, Ladder 4, Utility 1,
Alarm Response:		Rehab 23, Paramedic Ambulance 101,
				ISO 19, District Chief 19			 
Engine 5 is dispatched to a report of a structure fire at 9017 West Lisbon Lane. Other responding units are Engine 7, Ladder (Truck) 2, and Battalion 6. Engine 5 is first due at this location, being less than a mile from the incident address. Battalion 6 is on-scene at another incident and will be responding within ten minutes. Upon arrival, fire is visible from the first floor windows at the front of the structure. Smoke is coming from the eves and roof peak. Engine 5 gives an initial report of a working fire, requests a second alarm on the call, and assumes command (Lisbon Command). The dispatch center acknowledges Engine 5 and balances the response with a second alarm which includes Battalion 19, ISO 19, Engine 9, Engine 11, Ladder (Truck) 4, Utility 1, Rehab 23, and Paramedic Ambulance (PA) 101. 
Captain Smith of Engine 5 and his crew advance a 1¾-inch (45 mm) attack line for suppression. He assigns Engine 7 to establish a water supply, and Ladder (Truck) 2 to shut off utilities, and perform a preliminary search.
District Chief 19 and ISO 19 arrive on the scene. District Chief 19 assumes command, and ISO 19 begins incident safety survey. Engine 9 is ordered to advance a second attack line to the back door of the structure and to report to Interior Division (Capt. Smith). Ladder (Truck) 4 is assigned as ventilation group. The crew from Engine 7 is assigned as a RIT crew standing by at the BC 19 vehicle. Utility 1, Rehab 23, and PA 101 are positioned 50 (15 m) feet upwind from the front of the scene and are available to provide medical/support services. Engine 11 is placed in Staging. Upon arrival, Battalion 6 is assigned to coordinate support services.

 
Skill 11-3
Objective 	Given a scenario, describe how to conduct a postincident analysis with personnel. [NFPA® 1021, 4.6.3]
References
Fire and Emergency Services Company Officer, 5th Edition, pp. 335-340
Purpose
A company officer must be able to conduct a postincident analysis so that an incident is analyzed accurately and any necessary recommendations can be made. 
Directions
1.	This activity will be performed individually. 
2.	Use the scenario provided in the Student Worksheet; it describes the actions taken during the scenario provided in Learning Activity 11-1.
3.	Read the additions to scenario from 11-1 and make note of any problems that may have occurred during the operations.
4.	Create a short, informal document that makes appropriate recommendations – including operational, safety, and training recommendations – that address any problems they found.
 


Scenario
Incident:		Structure Fire
Alarm Time:		22:00 hrs.
Weather:		Temperature - 50°F (10°C)
			Wind - NW 10 mph (16 km/h)
			Humidity - 28%
			Forecast - Clear and Stable 

First Alarm Response: 	Engine 5, Engine 7, Ladder 2, Battalion 6

Available Second		Engine 9, Engine 11, Ladder 4, Utility 1,
Alarm Response:		Rehab 23, Paramedic Ambulance 101,
				ISO 19, District Chief 19			 
Engine 5 is dispatched to a report of a structure fire at 9017 West Lisbon Lane. Other responding units are Engine 7, Ladder (Truck) 2, and Battalion 6. Engine 5 is first due at this location, being less than a mile from the incident address. Battalion 6 is on-scene at another incident and will be responding within ten minutes. Upon arrival, fire is visible from the first floor windows at the front of the structure. Smoke is coming from the eves and roof peak. Engine 5 gives an initial report of a working fire, requests a second alarm on the call, and assumes command (Lisbon Command). The dispatch center acknowledges Engine 5 and balances the response with a second alarm which includes Battalion 19, ISO 19, Engine 9, Engine 11, Ladder (Truck) 4, Utility 1, Rehab 23, and Paramedic Ambulance (PA) 101. 
Captain Smith of Engine 5 and his crew advance a 1¾-inch (45 mm) attack line for suppression. He assigns Engine 7 to establish a water supply, and Ladder (Truck) 2 to shut off utilities, and perform a preliminary search.
District Chief 19 and ISO 19 arrive on the scene. District Chief 19 assumes command, and ISO 19 begins incident safety survey. Engine 9 is ordered to advance a second attack line to the back door of the structure and to report to Interior Division (Capt. Smith). Ladder (Truck) 4 is assigned as ventilation group. The crew from Engine 7 is assigned as a RIT crew standing by at the BC 19 vehicle. Utility 1, Rehab 23, and PA 101 are positioned 50 (15 m) feet upwind from the front of the scene and are available to provide medical/support services. Engine 11 is placed in Staging. Upon arrival, Battalion 6 is assigned to coordinate support services.


Engine 5 successfully attacked the fire and, during the primary search, discovered a conscious victim on the second floor. The victim was evacuated and treated for smoke inhalation. Engine 9 was ordered to enter the structure from the back door with an additional hoseline and successfully attacked the fire, surprising Engine 5 when the units met upstairs. Engine 5 reported that they had not heard the order for Engine 9 to enter the structure.
Ladder (Truck) 4 successfully performed positive-pressure ventilation from the room. Engine 7 established water supply at the corner of North Banner Road and West Lisbon Lane. Ladder (Truck) 2 shut off utilities to the structure, but then informed District Chief 19 that an excessive amount of radiant heat was threatening a residential structure to the immediate east. District Chief 19 ordered Ladder (Truck) 2 to begin protecting the exposure and did so until the incident ended.
The ISO completed the survey, and the RIT crew from Engine 7 did not receive any orders. Rehab 23 reported that one of the firefighters from Engine 5 complained of being lightheaded. PA 101 found that he had elevated blood pressure and transported him to the hospital for further examination. Engine 11 and Battalion 6 both reported successful operations.

 










Post-incident Analysis Worksheet


	Incident Information

	Date of Incident:
	Day of the Week: 
	Incident #:

	Address:

	City:
	State:

	Time of Alarm:
	Time of Arrival:
	Time Complete:

	Temperature:
	Wind:
	Humidity:

	Type of Occupancy:                                    □ Residential                    □ Commercial
	Number of Stories:

	Type of Construction:
	Total Square Footage:

	Fire Protection System:             □ Yes      □ No 
	Type of System:

□ N/A

	Conditions On Arrival:




	Site Sketch:  (Include placement of apparatus)




	Incident Command Section

	Incident Commander:

	Names of Command Staff
	Names of General Staff

	Safety
	
	Ops
	

	PIO
	
	Planning
	

	Liason
	
	Logistics
	

	
	
	Finance
	

	Command established by the first arriving unit:  □ Yes           □ No

	Command Post established:            □ Yes    □ No
	Location:

	Initial report transmitted:                 □ Yes     □ No
	Time:

	Command Mode Selected:
□  Investigation         □  Fast Attack           □  Command

	Accountability Established:          □ Yes    □ No
	How:

	Incident Safety Addressed:          □  Yes   □ No
	How:

	RIT Established:   □  Yes    □  No

	Was the Chain of Command utilized during operations:   □  Yes     □  No

	Was common terminology used:   □  Yes     □  No

	Were benchmarks transmitted by IC:   □  Yes     □  No

	Was command transferred correctly:   □  Yes     □  No

	Was command terminated correctly:   □  Yes     □  No






	(In the space below, explain any incident command actions marked “No” and make any needed recommendations for improvement)




	(In the space below, draw the incident command structure used at the incident)





	Incident Operations Section

	Responding Units:

	Incident Goals:

	Operational Mode:  □  Offensive       □  Defensive        □  Transitional

	Objective
	Unit(s) Assigned
	Tactics Used

	Rescue
	
	

	Exposures
	
	

	Confinement
	
	

	Overhaul
	
	

	Extinguishment
	
	

	Overhaul
	
	

	Ventilation
	
	

	Salvage
	
	

	RIT
	
	

	Was Rehab Established:  □  Yes     □  No

	Was a Fire Protection System Utilized:          □  Yes     □  No
	Type:




	Incident Operations Section

	

	Benchmark
	Time Completed
	Benchmark
	Time Completed

	Command Established
	
	Primary  Search 
“All Clear”
	

	Fire Under Control
	
	Secondary Search 
“All Clear”
	

	Loss Stopped
	
	
	

	Strategy & Tactics effectively accomplished incident goals:                        □  Yes     □  No

	SOP’s & Safety Policies were followed during the operation:                      □  Yes     □  No

	In the space below, explain any incident operations actions marked “No”)





	Incident Communications Section

	

	The number of different radio frequencies used during the incident:

	Communication from the IC to the units were effective:                           □  Yes     □  No

	Communication from the units to the IC were effective:                           □  Yes     □  No

	Communication between the units were effective:                                    □  Yes     □  No

	Communication within individual units were effective:                              □  Yes     □  No

	Proper radio procedures were used:                                                       □  Yes     □  No

	(In the space below, explain any incident communications actions marked “No”)



	Summary & Recommendation Section

	

	
(List any elements of the operation which exceeded expected performance or outcomes)




	
(List any elements of the operation which failed to meet expected performance or outcomes. Provide any needed training and or recommendations for improvement)





	(Summarize any command, operations, or communication recommendations you have based on this incident)




	Skill Summary



	How did you present the information gathered in the post-incident analysis to the members of your crew?  Include the location where the presentation took place, the types of visual aids you used to present the analysis, and any responses given by your crew.
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